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Our review ir.clcded in?ervi?ws :y.i tn Ceoar t,;?,er,t of fl&jlS 
;n X?.;hin;ton, 1.3 - * .L., and at :!~e State ar,d c;unty ieve:.? i n 
Arkansas, including tke Farmers gon;e pldninistrat i ‘?rl <(-J;:nt; I &“.A 
supervisors iz IC 0: the 12 cou,>ties in Arkansas’ 
conqressicnal district wnicii 

first - 
k-c- r -z- l:esiynated as dlsastr_lr 

areas on Xarch 21 and 27, f 375. rh2 also reviewed ;sert;I1ent 
legislatlcn, regulations, ;Qlicles, Frocedures, a,?? ;‘~~:a;~j~ 
at agency headquarters. 

We discussed the report contents 
officials. 

wi th agency %ariL;ua t’ ters 
As your otfice rrquestedr hawever, we did z3t cS- 

tain forzai cements on this report frorr. the i=eaa:t:;e~:t. 

Conqtroller General 
of the United States 



Prior to enact.zent of Public Law 94-58 (39 stat. 351) 
August 3, 1375, section 321 of the Consclidated Marx ,?r.d 
.;iural DeveloDFent Act, as acended (7 U.S.C. !lS61 (sup?. 
recuirea t1:e 3ecretary of Agriculture tc jediTn.?:s 

III)) I 
ZPI 3rca _’ 

ln t:le i;niteu St2tea, ?Uerto kicc, anr. zne :/i;j;r, Islz;:<s 
,ss an efierzencl/ area if he found that 

. 

--t:he need fc r scch credit in such are.‘: was 
the result of a natural di3ast.z;. 



ENCLOSURE EiiCLi!S’j:RE 

DESIG;1ATIO:; PROCESS 

FnkIA regulations in effect at the tire of o:r rcv:sw 
required the FmU cotinty stipcrvisor to sticrnit a Report :i 
Natural Disaster (disaster report) to tne county ?overninq 
bociy or its representative and to the F:;% State Director 
immediately upon becoming aware of the cc2urrenc5 ol: anq 
natural disaster causing major property loss, ?2zage, or 
injury, including severe production losses in his count:. 
regardless of whether 3r not ezcrzjency loans wouLC 3e 
needed. 

When the county supervisor was able to obtain complete 
information on the actual damage and losses cau-ed by the 
natural disaster, he was required to submit a -Report of 
Natural Disaster for COnSidC?ratiOn i;l Designating %nergenc> 
Loan ?,;,-.‘I. (designation report) to the county governing sody. 
The Jesignation report was to be zzcompanied by tne comzents 
of the county USDA emergency board, usually made up cf offi- 
cials of lJSDT.‘s Bxterlsion Service, Soil Conservation Service, 
and Agriculturai Stabilization and Conservatiotl ,;,:rvice, 
as well as the Fr.lJiA county supervisor. 

Althoutrh the county supervisor “tr;;,?erccl” tre c!csl;na- 
tion process by submitting the designation report to t,‘le 
county governin? body, the formal process was inltiateci by 
tne county governing body when it approved the rer)ort axi 
forwarded it to tne Governor. ‘ibe Governor, 1 n :Ltrn, SC>- 
mitted a request for a disaster designation to t::c SccretJry 
of Agriculture. 



ENCLOSURE 
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E3CLCSURE 

:/lust FmHA county subervisors hare specific instruction; 
from district, Star.n, of na:~o.Z TrnhA or i’;;Xi oC;:c:.zYa -- ---- 
to initiate resues-,s for SiTZster designations, or ;ds- 
they sufficient auttiorltv to 32C1i-i the essentla.7. vori I 
at the eve1 and ;rans~~itsuch~resuestt~:~ 
State FmtX~i%?‘-- , 

FmHA county supervisors do not need specific instruction; 
from higher level FmHX or USDA officials to initiate requests 
for disaster designations. Three of the 10 county suoerT:isorJ 
we interviewed said that they nad in iact initiatea the 3esi;>- 
nation process without re ceiving any specific instr*;ction 
from either the national or State offices. 

In accordance with FmM regulations, a disaster designn- 
tion was to be approved by both ‘he county governing boty, 
which initiated the formal process, and tne State Gover,lor. 
FmHA counti supervisors, however, triggered the disaster 
designation process by compiling ir.lor.mutian on farm losses 
and on the nerd for agricultllral credit 2nd submitting t?.e 
designation re:jort tc the count)’ Governing body. If ,.he 
county governing tody agreed that the county should be 
designated as a disaster area, it forwarded the reFort to 
tne Governor who, i n ‘LIlKll, su;.>;ni”ted a request for a dis::s- 
ter designation to the Secretary of .kgriculturc. 



The one county supervisor ;*I?!<) diu not give :o? priority 
t0 disaster designations explalnea that:, because the iPX?ty- 
was kiltbout a fzll-ti.z county supervisor Sor 33out 1 333th 
before he was assigned to tha position on Feoruary 13, i\‘:c, 
there ‘aas a bacKlog of business, particularly Applicants in 
need of far3 operating loans, that t0c.u u3 3 ~rz:t deal z,‘f 
his tiz. :ie said that, because of t:his , hlS f1:st ~ciL\cl.ty 
was to get the operating loans processes and :qor< on th’-S 
designation report when he had the ch;r.ce. 

CSdA ucrrnits its emoloyees to ex~rcl5e 3 tii.tie 3eqt?* cf 
latituue in maiing jutigmkhts aooJt tne ?ri,>rity to oe”,1:-Jen 
a r.atural disaster, such as occurred in Arsansas, i.e., 3 
series of conditions building up to a sitgstLon tnat r?ssLts 
in losses due to ?oor croo yieicis and qualIt? rather t5.3.n 
sudden ohys ical dcxage. :Sitn such latit!~ae, the 3r ior 1 t>J 
given to disaster designation activities could va;y, deeGndi:g 
on the enployee’s judgment of the urgency of tne situat:on. 
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E;d::endel 

Greene 
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YI~SlSSll~f 
Wonroe 
Philllcs 
?oinsett 
St. FrdnCtS 

Woodruff 

Total 

13 6 2 - - 2 I -- .- - -- .- .- 

a 
These estimates. based orl :?e county rkoervfsor'r ~jmersl survey and dfscussionr 
with knouledyrable ptrsons 'n '.he arm. 
mde to tte ccunt/ qaverr.ln9 bodlcs. 

were IIlc)udL'd on the Zcsiqrat!on reports 
(Se, 7. 2.) 

b 
Estimate5 rade by :oul:y :u:crvisors rubrequr-nt !O the xcretary's !zrlgnatton. 
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